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Glossary 


Adjustments Budget - Prescribed in section 28 of the MFMA, the formal means by which a 
municipality may revise its annual budget during the year. 

Allocations - Money received from Provincial or National Government or other municipalities. 
Budget - The financial plan of the Municipality. 

Budget Related Policy - Policy of a municipality affecting or affected by the budget, examples 
include tariff policy, rates policy and credit control and debt collection policy. 

Capital Expenditure - Spending on assets such as land, buildings and machinery. Any capital 
expenditure must be reflected as an asset on the Municipality's balance sheet. 

Cash flow statement - A statement showing when actual cash will be received and spent by the 
Municipality. Cash payments do not always coincide with budgeted expenditure timings. For 
example, when an invoice is received by the Municipality it is shown as expenditure in the month it 
is received, even though it may not be paid in the same period. 

Equitable Share - A general grant paid to municipalities. It is predominantly targeted to help with 
free basic services. 

Fruitless and wasteful expenditure - Expenditure that was made in vain and would have been 
avoided, had reasonable care been exercised. 

GFS - Government Finance Statistics. An internationally recognised classification system that 
facilitates like for like comparison between municipalities. 

GRAP - Generally Recognised Accounting Practice. The new standard for municipal accounting. 

MFMA - The Municipal Finance Management Act - No. 53 of 2003. The principle piece of legislation 
relating to municipal financial management. 

MTREF - Medium Term Revenue and Expenditure Framework. A medium term financial plan, usually 
3 years, based on a fixed first year and indicative further two years budget allocations. Also includes 
details of the previous and current years' financial position. 

Net Assets - Net assets are the residual interest in the assets of the entity after deducting all its 
liabilities. This means the net assets of the municipality equates to the "net wealth" of the 
municipality, after all assets were sold/recovered and all liabilities paid. Transactions which do not 
meet the definition of Revenue or Expenses, such as increases in values of Property, Plant and 
Equipment where there is no inflow or outflow of resources are accounted for in Net Assets. 

Operating Expenditure - Spending on the day to day expenses of the Municipality such as salaries 
and wages. 
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Rates - Local Government tax based on the assessed value of a property. To determine the rates 
payable, the assessed rateable value is multiplied by the rate in the rand. 

SDBIP - Service Delivery and Budget Implementation Plan. A detailed plan comprising of quarterly 
performance targets and monthly budget estimates. 

Strategic Objectives - The main priorities of the Municipality as set out in the IDP. Budgeted 
spending must contribute towards the achievement of the strategic objectives. 

Unauthorised expenditure - Generally, spending without, or in excess of, an approved budget. 

Virement - A transfer of budget. 

Vote - One of the main segments of a budget. The structure is for reporting requirements and links 
the accounting performance both to the IDP and to the responsible officials. The vote structure at 
Nama Khoi municipality is made up as: 


| Municipal Manager 


COUNCIL GENERAL ADMINIS 

1. 1 - COUNCIL GENERAL ADMINIS 

OFFICE OFTHE MUNICIPAL MANAGER 

1.2 - OFFICE OFTHE MUNICIPAL MANAGER 

DISASTER RISK MANAGEMENT 

1.3 - DISASTER RISK MANAGEMENT 

PERFORMANCE MANAGEMENT 

1.4 - PERFORMANCE MANAGEMENT 

INTERNAL AUDITING 

1.5 - INTERNAL AUDITING 

COMUNICATION & MEDIA 

1.6- COMUNICATION & MEDIA 

PLANNING AND DEVELOPMENT 

1.7- PLANNING AND DEVELOPMENT 

TOURISM, IDP, LED ( ECONOMIC & STRATEGIC DEVELOPMEi 
[Name of sub-vote] 

[Name of sub-vote] 

1.8 - TOURISM, IDP, LED ( ECONOMIC & STRATEGIC DE 

| Financial Services 


Accounting, Budget and Finance Management 

2. 1 - Accounting, Budget and Finance Management 

Expenditure & Supply Chain 

2.2 - Expenditure & Supply Chain 

Income and Debtors 

2.3 - Income and Debtors 

Manager: Financial Services 

2.4 - Manager: Financial Services 

Property Rates and Valuation Services 
[Name of sub-vote] 

[Name of sub-vote] 

[Name of sub-vote] 

[Name of sub-vote] 

[Name of sub-vote] 

2.5 - Property Rates and Valuation Services 

| Corporate Services 


Administrative Support & Corporate Advice 

3. 1 - Administrative Support & Corporate Advice 

Archival Services 

3.2 - Archival Services 

Cleaning Services 

3.3 - Cleaning Services 

Human Resources 

3.4 - Human Resources 

Legal and Development Planning 

3.5 - Legal and Development Planning 

CORPORATE SERV: MANAGER: 

3.6 - CORPORATE SERV: MANAGER: 

Municipal Property Management 

3.7 - Municipal Property Management 

CORPORATE SERVICE: ICT 
[Name of sub-vote] 

[Name of sub-vote] 

3.8 - CORPORATE SERVICE: ICT 

| Community Services: Community Development 


Cemeteries 

4. 1 - Cemeteries 

Commonage Farms 

4.2 - Commonage Farms 

Environmental Health 

4.3 - Environmental Health 

Museum 

4.4 - Museum 

Libraries & Information Services 

4.5 - Libraries & Information Services 

Manager: Community Development 

4.6- Manager: Community Development 

Municipal Airport 

4.7 - Municipal Airport 

Parks and Open Areas 

4.8 - Parks and Open Areas 

Refuse Removal and Waste Management 

4.9 - Refuse Removal and Waste Management 

Sport Facilities 

4.10 - Sport Facilities 
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| Community Services: Public Safety 


Emergency, Fire & Disaster 

5. 1 - Emergency, Fire & Disaster 

Law Enforcement Services 

5.2 - Law Enforcement Services 

Municipal Pound 

5.3 - Municipal Pound 

Traffic Services 

5.4 - Traffic Services 

Vehicle Testing and Licences 

5.5 - Traffic Services 

Vehicle Testing and Licences 
[Name of sub-vote] 

[Name of sub-vote] 

[Name of sub-vote] 

[Name of sub-vote] 

5.6- Vehicle Testing and Licences 

\[Name of sub-vote] 


Electrical Engineering Services 

Electrical Engineering Services 
[Name of sub-vote] 

[Name of sub-vote] 

[Name of sub-vote] 

[Name of sub-vote] 

[Name of sub-vote] 

[Name of sub-vote] 

[Name of sub-vote] 

[Name of sub-vote] 

6. 1 - Electrical Engineering Services 

| Infrastructure, Engineering & Technical Services 

Infrastructure, Engineering & Technical Services 

Building control and regulations 

7 . 1 - Building control and regulations 

Manager: Infrastructure 

7.2 - Manager: Infrastructure 

Workshops 

7.3 - Workshops 

Project Management Unit 

7.4 - Project Management Unit 

Public Toilets 

7.5 - Public Toilets 

Roads 

7.6 - Roads 

Sewerage and Sanitation 

7.7 - Sewerage and Sanitation 

Stormwater 

7.8 - Stormwater 

Vehicle, Plant and Machinery 

7.9 - Vehicle, Plant and Machinery 

Water 

7. 10 - Water 
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PART 1 - ADJUSTED BUDGET 


Section 1 


Report by the Mayor 

The Mayor's report to be submitted after the adjustment budget has been tabled. 


The main adjustments proposed in this adjustment budget are: 

Operating Budget (B4 -Fin Perf RE) 

Revenue by Source 

Property Rates - The adjustment of R2 656 855 was made as the actual income billed is more than 
original budget. 

Service charges water - The municipality is anticipating billing less revenue than what was budgeted. 

Rental of Facilities and equipment - The municipality adjusted this income item downwards as the 
revenue budgeted has not occurred. 

Interest Earned investment - The municipality made provision for the anticipated revenue from 
grant investments. 

Interest earned outstanding debtors - The municipality adjusted this income item downwards as the 
year-to-date trend shows that the municipality will not realise the original budget figures. 

Transfers Recognised Operating - The municipality made provision for the housing grant. 

Other Revenue - Revenue from commonage has not been realised therefore the downwards 
adjustment has been made. 

Gains on disposal - The municipality has budgeted to have proceeds of materials (equipment) after 
adjustments of R6 000 000. 


Expenditure by Type (B4 -Fin Perf RE) 

Employee Related cost - The municipality has made a downwards adjustment on the salary budget 
as the municipal workforce has decreased in the year. 
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Remuneration of Councillors - The adjustment was made to align the remuneration to SALGA 
requirements. 

Finance Charges - Adjustment was made to align to the payment schedule of the loan. 

Other materials - Repair and maintenance of several services has been increased to ensure service 
delivery won't be hampered. 

Contracted services - Provision was made for consultants that was use during the year. 

Other expenditure - The housing expenditure provision was made. 


Adjusted Capital Budget 2014 - 2015 (B5 - CAPEX) 

The municipality adjusted the Capital Budget by R14 500 000 million, this is an increase due to the 
2013/14 Rollover National Treasury approved, it must also be noted that the municipality aligned 
the adjusted budget to the programme of the Technical department. 


Funded by: 

Original 

Budget 

Total 

Adjusts. 

Adjusted 

Budget 

National Government 

16 979 000 

14 500 000 

31 479 000 

Total Capital Funding 

16 979 000 

14 500 000 

31 479 000 


Cash Flow Budget (B7-CashFlow) 


NC062 Nama Khoi - Table B7 Adjustments Budget Cash Flows 

Description 

Original 

Budget 

Total 

Adjusts. 

Adjusted 

Budget 

NET INCREASE/ (DECREASE) IN CASH HELD 

8 718 198 

-5 824 307 

2 893 891 

Cash/cash equivalents at the year begin: 

3 331 303 

1 616 593 

4 947 896 

Cash/cash equivalents at the year end: 

12 049 500 

-4 207 713 

7 841 787 


The municipality made adjustment on the cash flow statement as per the impact on the Statement 
of Performance Statement 
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Section 2 - Budget Related Resolutions 
ADJUSTMENT BUDGET 2014/2015 


The resolution tabled at Council for consideration with approval of the adjustments budget is: 
RECOMMENDATION: 

a) That the adjustments budget of Nama Khoi Local Municipality for the financial year 2014/2015 as 
set out in the schedules contained in section 4 be approved: 

> Table B2 Adjustments Budget Financial Performance(by standard classification); 

> B3 Adjustments Budget Financial Performance (by municipal vote); 

> Table B4 Adjustments Budget Financial Performance (revenue by source); and 

> Table B5 Adjustments Budget Capital Expenditure (by municipal vote and funding source) 

> Table B6 - Adjustments Budgeted Financial Position 

> Table B7 - Adjustments Budgeted Cash Flows 

> Table B8 - Adjustments Cash backed reserves/accumulated surplus reconciliation 

> Table B9 - Adjustments Budget Asset Management 

> Table BIO - Adjustments Budget Basic service delivery measurement 
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Section 3 - Executive Summary 


Introduction 


The budget is the first adjustment budget of the municipality which is in the formats prescribed in 
the new Budget Regulations. It should however be noted that the municipality totally excluded 
internal revenue and expenses from the adjusted budget in line with Circular 58 from National 
Treasury. 

The municipality needs some innovative measures for revenue collection and some strict control 
over departmental budgets. The Mid-year and assessment report has given rise as to why an 
adjustment budget is needed in the current year. 

The municipality are forced to revised capital expenditure as the municipality rollover was approved 
and the current capital budget does not fully align with Treasury requirements. Several income and 
expenditure votes were adjusted to ensure that the municipality can deliver services to the 
community. 
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Effect of the adjustment budget 

The overall changes made to the 2014/2015 budget can be best illustrated in the charts below. 

Original Revenue by Source Budget 2014-2015 (Annexure A -B4FINPERF RE) 


Adjustment Budget Revenue by Source 2014/15 

Description 

Original Budget 

Adjustments 

Adjusted Budget 

Revenue By Source 




Property rates 

32 343 145 

2 656 855 

35 000 000 

Service charges - electricity revenue 

67 377 952 

-159 245 

67 218 707 

Service charges - water revenue 

32 502 068 

-699 744 

31 802 323 

Service charges - sanitation revenue 

9 170 014 

- 

9 170 014 

Service charges - refuse revenue 

10 957 065 

16 637 

10 973 702 

Rental of facilities and equipment 

2 001 898 

-1454 971 

546 927 

Interest earned - external investments 

624 300 

641 692 

1 265 992 

Interest earned - outstanding debtors 

3 370 677 

-547 816 

2 822 861 

Fines 

273 406 

-200493 

72 913 

Licences and permits 

1 171 613 

- 

1 171 613 

Agency services 

1 272 027 

-227 454 

1 044 573 

Transfers recognised - operating 

40 346 000 

33 796 640 

74 142 640 

Other revenue 

6 641 655 

-4 589 062 

2 052 593 

Gains on disposal of PPE 

5 500 000 

500000 

6 000 000 

Total Revenue (excluding capital transfers and 
contributions) 

213 551 820 

29 733 039 

243 284 859 


Original Budget 2014-15 against Adjusted Budget 
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Conclusion from chart and table above 


From the charts above the municipality it is clear that the municipality made several over estimation 
on revenue. The municipality made provision for housing grant and for the investment revenue. The 
municipality also needs an updated rental register to ensure more reliable estimations. 

Original Expenditure By Type 2014-2015 (Annexure A -B4FINPERF RE) 


Adjustment Budget Expenditure by Type 2014/15 


Original 

Budget 

Adjustments 

Adjusted 

Budget 

Expenditure By Type 




Employee related costs 

65 563 255 

-1 159 865 

64403 390 

Remuneration of councillors 

4 926 587 

-492 853 

4433 734 

Debt impairment 

3 764 020 

- 

3 764 020 

Depreciation & asset impairment 

5 419 667 

- 

5 419 667 

Finance charges 

1 731 550 

-1 563 832 

167 718 

Bulk purchases 

84 833 077 

- 

84 833 077 

Other materials 

8 938 204 

388 063 

9 326 267 

Contracted services 

994 365 

577 904 

1 572 268 

Otherexpenditure 

33 624 234 

35 615 979 

69 240 213 

Total Expenditure 

209 794 960 

33 365 396 

243 160 356 


Original Budget Expenditure by type against Adjusted Expenditure by Type 


90 000 000 
80 000 000 
70 000 000 
60 000 000 
50 000 000 
40 000 000 
30 000 000 
20 000 000 
10 000 000 




■ Original Budget 

■ Adjusted Budget 


Conclusion from charts and table above 


The municipality made downwards adjustment on employee related cost; this is as result of 
the decreasing of municipal employees. The municipality also made adjusted for the housing 
expenditure. 
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Original Revenue By Vote against Adjusted Revenue by Vote 2014-2015 (Annexure A - 

B3FinPerfV) 


Revenue by Vote Budget Year 2014/15 

Vote Description 

Original Budget 

Total 

Adjustments 

Adjusted Budget 

Revenue by Vote 




Vote 1- Municipal Manager 

5 318 679 

33 798 100 

39 116 779 

Vote 2 - Financial Services 

60 014 936 

2 345 446 

62 360 382 

Vote 3 - Corporate Services 

6 727 215 

-1387 496 

5 339 719 

Vote 4- Community Services: Community Development 

21 484 133 

-4 769 090 

16 715 043 

Vote 5 - Community Services: Public Safety 

2 711 541 

-422 697 

2 288 844 

Vote 6- Electrical Engineering Services 

69 629 260 

-159 245 

69 470 015 

Vote 7 - Infrastructure, Engineering & Technical Services 

47 666 056 

328 021 

47 994 077 

Total Revenue by Vote 

213 551 820 

29 733 039 

243 284 860 


Original Revenue by Vote against Adjusted Revenue by Vote 


80 000 000 
70 000 000 
60 000 000 
50 000 000 
40 000 000 
30 000 000 
20 000 000 
10 000 000 




■ Original Budget 

■ Adjusted Budget 


Adjustments from the original Budget 

Municipal Manager - Housing grant income was brought into the adjusted budget. 

Financial Services - Property Rates were adjusted upwards while interest from outstanding 
debtors was adjusted downwards. The municipality also made provision for interest to be 
receive from grants and therefore made an upwards adjustment. 

Corporate Services - The municipality made a downwards provision for the rental of 
facilities and proceeds from PPE. 
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Community Services - Income from commonage was adjusted downwards; a downwards 
provision of fuel sales was also made. 

Public Safety - The municipality made a downwards adjustment for fines and agency fees. 
Electrical Services - Adjustment was made for re-connections. 

Technical Services - Provision was made for the sale of PPE. 

Original Expenditure by Vote against Adjusted Expenditure by Vote 2014-2015 (Annexure 
A -B3FinPerfV 


Adjustment Budget Expenditure by Vote 2014/15 

Expenditure by Vote 

Original Budget 

Total 

Adjustments 

Adjusted Budget 

Vote 1- Municipal Manager 

21 845 947 

25 997 933 

47 843 880 

Vote 2 - Financial Services 

29 297 857 

128 361 

29 426 218 

Vote 3 - Corporate Services 

13 154 123 

1 017 498 

14 171 621 

Vote 4- Community Services: Community Development 

17 513 618 

930 544 

18444162 

Vote 5 - Community Services: Public Safety 

6 491 700 

-77 609 

6414 091 

Vote 6- Electrical Engineering Services 

62 345 639 

1944 442 

64 290 081 

Vote 7 - Infrastructure, Engineering & Technical Services 

59 146 076 

3 424 227 

62 570 303 

Total Expenditure by Vote 

209 794 960 

33 365 395 

243 160 355 


Original Expenditure by Vote against Adjusted Expenditure by Vote 2014-2015 (Annexure 
A -B3FinPerfV 


70 000 000 
60 000 000 
50 000 000 
40 000 000 
30 000 000 
20 000 000 
10 000 000 




■ Original Budget 

■ Adjusted Budget 


Adjustments from the Original Budget 

Municipal Manager - Housing expenditure is adjusted upwards to align with the funding 
source. Employee related cost has been adjusted downwards. 


Financial Services - Contracted services has been adjusted upwards and audit fees has been 
adjusted downwards. 
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Corporate Services - Printing & Stationery, telephones and cell phones has been adjusted 
upwards. Advertising fees and training has been adjusted downwards. 

Community Services - Commonage repairs and maintenance has been adjusted downwards 
and employee related cost has been adjusted upwards. 

Public Safety - Repairs and maintenance of pound, traffic signs and uniforms has been 
adjusted downwards. 

Electricity Services - Repair and maintenance has been adjusted upwards. 

Technical Services - Repair and maintenance of vehicles has been adjusted upwards, 
interest on loan has been adjusted downwards. 
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CAPITAL BUDGET PER VOTE 2014-2015 (Annexure A - C5-CAPEX) 


NC062 Nama Khoi - Table B5 Adjustments Capital Expenditure Budget by vote, funding 

sources and capital by standard 

Description 

Budget Year 2014/15 


Original 

Budget 

Total 

Adjusts. 

Adjusted 

Budget 

Capital expenditure - Vote 




Vote 4- Community Services: Community Development 

3 400 000 

-321 626 

3 078 374 

Vote 6- Electrical Engineering Services 

1 000 000 

- 

1 000 000 

Vote 7 - Infrastructure, Engineering & Technical Services 

12 579 000 

14 821 626 

27 400 626 

Capital multi-year expenditure sub-total 

16 979 000 

14 500 000 

31 479 000 





Capital Expenditure - Standard 




Sport and recreation 

3 400 000 

-321 626 

3 078 374 

Road transport 

10 579 000 

8 625 892 

19 204 892 

Environmental protection 


- 

- 

Electricity 

1 000 000 

- 

1 000 000 

Water 


100 913 

100 913 

Waste water management 

2 000 000 

6 094 821 

8 094 821 

Total Capital Expenditure - Standard 

16 979 000 

14 500 000 

31 479 000 





Funded by: 




National Government 

16 979 000 

14 500 000 

31 479 000 

Total Capital Funding 

16 979 000 

14 500 000 

31 479 000 


Notes on Capital Budget 

The municipal rollover application was approved by National Treasury. 

The municipality made provision for the rollover of R14 500 000. 

Adjustments was made to align the capital budget to the programme of the Technical 
Department. 
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Adjusted Cash Flow Budget 2014-15 


NC062 Nama Khoi - Table B7 Adjustments Budget Cash Flows 

Description 

Original 

Budget 

Total 

Adjusts. 

Adjusted 

Budget 

CASH FLOW FROM OPERATING ACTIVITIES 




Receipts 




Ratepayers and other 

158 915 888 

-7 815 190 

151100 698 

Government - operating 

40 346 000 

33 796 640 

74 142 640 

Government - capital 

16 979 000 

15 500 000 

32 479 000 

Interest 

3 795 229 

89 182 

3 884411 

Payments 




Suppliers and employees 

-198 326 370 

-35 482 580 

-233 808 950 

Finance charges 

-206 903 

- 

-206 903 

NET CASH FROM/(USED) OPERATING ACTIVITIES 

21 502 844 

6 088 051 

27 590 895 





CASH FLOWS FROM INVESTING ACTIVITIES 




Receipts 




Proceeds on disposal of PPE 

5 719 000 

281 000 

6 000 000 

Payments 




Capital assets 

-16 979 000 

-12 193 358 

-29 172 358 

NET CASH FROM/(USED) INVESTING ACTIVITIES 

-11 260 000 

-11 912 358 

-23 172 358 





CASH FLOWS FROM FINANCING ACTIVITIES 




Payments 




Repayment of borrowing 

-1524 646 

- 

-1524 646 

NET CASH FROM/(USED) FINANCING ACTIVITIES 

-1 524 646 

- 

-1 524 646 





NET INCREASE/ (DECREASE) IN CASH HELD 

8 718 198 

-5 824 307 

2 893 891 

Cash/cash equivalents at the year begin: 

3 331 303 

1 616 593 

4 947 896 

Cash/cash equivalents at the year end: 

12 049 500 

- 

7 841 787 


Adjustments from the Original Budget 

Adjustments made to the cash flow budget are subject to the changes in the statement of 
financial performance. 
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Section 4 


BUDGET SUMMARY 


A summary of a budget is as follows: 

Notes on expenditure 
R209 794 960 (R243 160 354) 

> Housing expenditure and income has been corrected in the adjusted budget 

> Salary budget will be aligned to the current payroll system. 

> Consultancy services of R699 thousand has been adjusted upwards. 

> Fencing of commonage has been adjusted downwards by R640 000 as there is no 
further expenditure expected. 

> Repair and maintenance of electricity has been adjusted upwards by a further 
R700 000 

> Repair and maintenance of vehicles, plant and equipment has been adjusted 
upwards by a further R776 522 

> Fuel and oil has been increased by R1 500 000 

> Interest of loans has been decreased by R1 563 831 


Notes on Income 

R213 551 820 (R243 284 859) 

> Rental of municipal properties has been adjusted downwards by R668 496 

> Land Sales has been adjusted downwards by R719 000 

> Interest of late payments has been increase by a further R1 870 941 

> Interest of outstanding debtors has been adjusted downwards by R2 241 892 

> Property rates has been increase by R2 656 855 

> Revenue for crop premises and grazing fees has been adjusted downwards by 
R1 997 903 

> Service charges water has been adjusted downwards with R1 070 690. 

> The sale of reduntant assets of R1 000 000 has been added to the adjusted budget. 
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Budget Summary as per B-Schedule 


NC062 Nama Khoi - Table B1 Adjustments Budget Summary - 






Budget Year 2014/15 




Budget Year 

+1 2015/16 

Budget Year 

+2 2016/17 

Description 












Original 

Prior 

Accum. 

Multi-year 

Unfore. 

Nat. or 

Other 

Total 

Adjusted 

Adjusted 

Adjusted 


Budget 

Adjusted 

Funds 

capital 

Unavoid. 

Prov. Govt 

Adjusts. 

Adjusts. 

Budget 

Budget 

Budget 



1 

2 

3 

4 

5 

6 

7 

8 



R thousands 

A 

A1 

B 

C 

D 

E 

F 

G 

H 



Financial Performance 












Property rates 

32 343 

- 

- 

- 

- 

- 

2 657 

2 657 

35 000 

37 240 

39 623 

Service charges 

120 007 

- 

- 

- 

- 

- 

(842) 

(842) 

119 165 

126 791 

134 906 

Investment revenue 

624 

- 

- 

- 

- 

- 

642 

642 

1 266 

1 347 

1 433 

T ransfers recognised - operational 

40 346 

- 

- 

- 

- 

- 

33 797 

33 797 

74 143 

78 888 

83 937 

Other own revenue 

20 231 

- 

- 

- 

- 

- 

(6 520) 

(6 520) 

13711 

8 205 

8 730 

Total Revenue (excluding capital transfers 
and contributions) 

213 552 

- 

- 

- 

- 

- 

29 733 

29 733 

243 285 

252 471 

268 629 

Employee costs 

65 563 

- 

- 

- 

- 

- 

(1 160) 

(1 160) 

64 403 

68 525 

72 911 

Remuneration of councillors 

4 927 

- 

- 

- 

- 

- 

(493) 

(493) 

4 434 

4 717 

5 019 

Depreciation & asset impairment 

5 420 

- 

- 

- 

- 

- 

- 

- 

5 420 

5 767 

6 136 

Finance charges 

1 732 

- 

- 

- 

- 

- 

(1 564) 

(1 564) 

168 

178 

190 

Materials and bulk purchases 

93 771 

- 

- 

- 

- 

- 

388 

388 

94 159 

100 186 

106 597 

T ransfers and grants 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other ex penditure 

38 383 

- 

- 

- 

- 

- 

36 194 

36 194 

74 577 

79 349 

84 428 

Total Expenditure 

209 795 

- 

- 

- 

- 

- 

33 365 

33 365 

243 160 

258 723 

275 281 

Surplus/(Deficit) 

3 757 

- 

- 

- 

- 

- 

(3 632) 

(3 632) 

125 

(6 252) 

(6 652) 

Transfers recognised - capital 

16 979 

- 

- 

- 

- 

- 

15 500 

15 500 

32 479 

- 

- 

Contributions recognised - capital & contributed a 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Surplus/(Deficit) after capital transfers & 

contributions 

20 736 



- 

“ 


11 868 

11 868 

32 604 

(6 252) 

(6 652) 

Share of surplus/ (deficit) of associate 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Surplus/ (Deficit) for the year 

20 736 

- 

- 

- 

- 

- 

11 868 

11 868 

32 604 

(6 252) 

(6 652) 













Capital expenditure & funds sources 

Capital expenditure 

16 979 






14 500 

14 500 

31 479 



T ransfers recognised - capital 

16 979 

- 

- 

- 

- 

- 

14 500 

14 500 

31 479 

- 

- 

Public contributions & donations 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Borrow ing 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Internally generated fends 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total sources of capital funds 

16 979 

- 

- 

- 

- 

" 

14 500 

14 500 

31 479 

- 

- 

Financial position 












Total current assets 

75 345 

- 

- 

- 

- 

- 

51 639 

51 639 

126 985 

117 362 

121 110 

Total non current assets 

391 351 

- 

- 

- 

- 

- 

- 

- 

391 351 

416 397 

443 047 

Total current liabilities 

62 338 

- 

- 

- 

- 

- 

93 623 

93 623 

155 961 

163 511 

173 976 

Total non current liabilities 

3 809 

- 

- 

- 

- 

- 

- 

- 

3 809 

4 053 

4 313 

Community wealth/Equity 

- 

- 

- 

- 

- 

- 

461 082 

461 082 

461 082 

490 592 

521 990 

Cash flows 












Net cash from (used) operating 

21 503 

- 

- 

- 

- 

- 

6 088 

6 088 

27 591 

29 357 

31 236 

Net cash from (used) investing 

(1 1 260) 

- 

- 

- 

- 

- 

(11 912) 

(11 912) 

(23 172) 

(24 655) 

(26 233) 

Net cash from (used) financing 

(1 525) 

- 

- 

- 

- 

- 

- 

- 

(1 525) 

(1 622) 

(1 726) 

Cash/cash equivalents at the year end 

12 050 

- 

- 

- 

- 

- 

(5 824) 

(5 824) 

6 225 

10 921 

3 276 

Cash backinq/surplus reconciliation 












Cash and investments available 

12 050 

- 

- 

- 

- 

- 

38 135 

38 135 

50 185 

40 576 

43 173 

Application of cash and investments 

685 

- 

- 

- 

- 

- 

82 119 

82 119 

82 804 

93 901 

100 993 

Balance - surplus (shortfall) 

11 365 

- 

- 

- 

- 

- 

(43 983) 

(43 983) 

(32 619) 

(53 325) 

(57 820) 

Asset Management 












Asset register summary (WDV) 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Depreciation & asset impairment 

5 420 

- 

- 

- 

- 

- 

- 

- 

5 420 

5 767 

6 136 

Renewal of Existing Assets 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Repairs and Maintenance 

8 938 

- 

- 

- 

- 

- 

388 

388 

9 326 

- 

- 

Free services 












Cost of Free Basic Services provided 

0 

- 

- 

- 

- 

- 

- 

- 

0 

- 

- 

Revenue cost of free services provided 

Households below minimum service level 

8 834 

- 







8 834 

- 

- 

Water: 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Sanitation/sewerage: 

0 

- 

- 

- 

- 

- 

- 

- 

0 

- 

- 

Energy : 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Refuse: 

11 

- 

- 

- 

" 

_ 

" 

" 

11 

- 

- 
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Section 4 - Annexure A - Adjustment budget tables 

The adjustments budget tables are attached to this document as Tables B1 to B 10. 
The Budget tables are: 


Table B1 - Adjustments Budget Summary 

Table B2 - Adjustments Budgeted Financial Performance (revenue and expenditure by standard 
classification) 

Table B3 - Adjustments Budgeted Financial Performance (revenue and expenditure by municipal 
vote) 

Table B4- Adjustments Budgeted Financial Performance (revenue and expenditure) 

Table B5 -Adjustments Budgeted Capital Expenditure by vote, standard classification and funding 
Table B6 -Adjustments Budgeted Financial Position 
Table B7 -Adjustments Budgeted Cash Flows 

Table B8 - Adjustments Cash backed reserves/accumulated surplus reconciliation 

Table B9 - Adjustments Budget Asset Management 

Table BIO - Adjustments Budget Basic service delivery measurement 
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PART 2 - SUPPORTING DOCUMENTATION 


Section 5 - Budget related policies 

There are no changes to the budget related policies proposed in the adjustments budget. 

Section 6 - Overview of budget assumptions 

Budget Assumptions 

There are no changes to the budget assumptions proposed in the adjustments budget. 

Section 7 - Funding compliance 

The adjustments budget is cash - funded which is the first indicator of a "credible" budget. 

Section 8 - Overview of budget funding 

Funding the Budget 

Section 18(1) of the MFMA states that an annual budget may only be funded from: 

• Realistically anticipated revenues to be collected; 

• Cash backed accumulated funds from previous years' surpluses not committed for other purposes; 
and 

• Borrowed funds, but only for the capital budget referred to in Sectionl7. 

Achievement of this requirement in totality effectively means that a Council has 'balanced' its 
budget by ensuring that budgeted outflows will be offset by a combination of planned inflows. 
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A Credible Budget 

Amongst other things, a credible budget is a budget that: 

• Funds only activities consistent with the revised IDP and vice versa ensuring the IDP is realistically 
achievable given the financial constraints of the municipality; 

• Is achievable in terms of agreed service delivery and performance targets; 

• Contains revenue and expenditure projections that are consistent with current and on past 
performance and supported by documented evidence of future assumptions; 

• Does not jeopardise the financial viability of the municipality (ensures that the financial position is 
maintained within generally accepted prudential limits and that obligations can be met in the short, 
medium and long term); and 

• Provides managers with appropriate levels of delegation sufficient to meet their financial 
management responsibilities. 


A budget sets out certain service delivery levels and associated financial implications. Therefore the 
community should realistically expect to receive these promised service delivery levels and 
understand the associated financial implications. Major under spending due to under collection of 
revenue or poor planning is a clear example of a budget that is not credible and unrealistic. 


Furthermore, budgets tabled for consultation at least 90 days prior to the start of the budget year 
should already be credible and fairly close to the final approved budget. 


Section 9 Funding 


9.1 Funding of operating and capital expenditure 

As indicated in schedule B7, the municipality's budget is cash funded. 


9.2 Financial plans 

The municipal management are in the process of implementing the new Financial Recovery Plan 
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Section 10 - Expenditure on allocations and grant programmes 


NC062 Nama Khoi - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant 

expenditure - M07 January 

Description 

Budget Year 2014/15 


Original 

Budget 

Adjusted 

Budget 

YearTD actual 

Left for the 

Year 

EXPENDITURE 





Operating expenditure of Transfers and 

Grants 





National Government: 

38 829 000 

38 829 000 

28 635 596 

10 193 405 

Local Government Equitable Share 

35 295 000 

35 295 000 

25 735 000 

9 560 000 

Finance Management 

1 600 000 

1 600 000 

1 650 552 

-50 552 

Municipal Systems Improvement 

934 000 

934 000 

460 964 

473 036 

EPWP Incentive 

1 000 000 

1 000 000 

789 080 

210 920 





- 

Provincial Government: 

1 067 000 

34 865 941 

13 288 718 

21 577 223 

Housing 


33 798 941 

13 117 532 

20 681 409 

Library 

1 067 000 

- 

171 186 

-171 186 





- 

District Municipality: 

450 000 

450 000 

- 

450 000 

Total operating expenditure of Transfers 
and Grants: 

40 346 000 

74 144 941 

41 924 314 

32 220 627 





- 

Capital expenditure of Transfers and Grants 




- 

National Government: 

16 979 000 

32 479 000 

4 506 337 

27 972 663 

Municipal Infrastructure Grant (MIG) 

13 979 000 

28 479 000 

2 222 261 

26 256 739 

DOE 

1 000 000 

1 000 000 

933 083 

66 917 

ACIP 

2 000 000 

3 000 000 

1 350 993 

1 649 007 

Total capital expenditure of Transfers and 

Grants 

16 979 000 

32 479 000 

4 506 337 

27 972 663 





- 

TOTAL EXPENDITURE OF TRANSFERS AND 

GRANTS 

57 325 000 

106 623 941 

42 293 161 

64 330 780 


Section 11 - Allocations and grants made by the Municipality 

No allocations Made by the Municipality 
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Section 18 - Municipal Manager's quality certification 


I, , Acting Municipal Manager of Nama Khoi Municipality, 

hereby certify that the adjustments budget and supporting documentation have been prepared in 
accordance with the Municipal Finance Management Act and the regulations made under the Act, 
and that the adjustments budget and supporting documents are consistent with the Integrated 
Development Plan of the Municipality. 


Municipal Manager of Nama Khoi Municipality (NC062) 


Signature 


Date 



